SEPA Meeting Minutes- November 2025

e  Mrs. Scaramucci

o

o

Security- lost candidate to another role. Screening new candidates (7). Interviews for next
Wednesday with school Administrators. Currently raised $8,300. Does SEPA want to assist?
Looking at fee layout for future security finances.

Increase next year for tuition + security fee.

Technology- new tech co. working out. Working with used laptops and iPads to try to update
them. 70 iPads have reached end of useful life. Reprogrammed 7™ and 8" grade iPads.
Working to see how many iPads need to be replaced. Explore refurbished iPads?

Clubs: Chess club is going well. Art Club is going well, 2x per month. LEGO Club looking to
start in January. TGA Golf- continuing to research (6 weeks $119-$149). iCode Novi (hands on
STEM Programs, 8 weeks, $280).

Marketing Plan- St. Michael’s and Divine Child has opened applications for elementary.

e Treasurer Report

@)
@)
@)
@)
@)

o

CF $1,177.72

Parish $35,952.09

Provided SEPA Budget 2025-26

Halloween- $1253.22 as of now

Santa Shop- $600 to Joan for start-up funds
Joan is searching for a replacement

e Upcoming Events / Business

O

o

o

o

Halloween Party- great feedback, new head of decorations, Rebecca Monticello for 2026.
Whoever volunteers need to work their role. Some cars ran out of candy.

Alumni Group? Try to gain money from Alumni donations. Not a SEPA function.

Dine to Donate- can do for revenue to pay for security

SCRIP Status- Tina D. took over program. Program has had a failure to launch this year.
Provide clear direction.

Teacher Lunch- Wednesday, Jimmy Johns

Cookies and Cocoa- flyers went out last week. Popcorn bar, planning event. 45 signed up so
far. Mrs. Kramer sharing with religious education.

Santa Shop- sign up going out this week

SEPA Facebook Group- approved to launch, will be private, will still post to GroupMe
Catholic Schools Week- Animal assembly, Catholic Schools Committee

e School Committee

o

o

o

3 Families for Family Church Event for DOVE hours.

STEM Night, 6 families have signed up. Just came out. 50 kids target. 11/18
=  STEM Night volunteers needed

Skating Party attendance down (29).



